LETTER OF AGREEMENT

AFFORDABILITY AND TRANSITION PLAN
August 4, 2009

This agreement is entered into by and between Kaiser Foundation Hospitals, Kaiser Foundation
Health Plan, Inc., The Permanente Medical Group, Inc., and the Southern California Permanente
Medical Group (collectively “the Employers™) and SEIU UHW-W, OPEIU Local 29, OPEIU
Local 30, United Steelworkers Local 7600, UFCW Pharmacy Local 770, UHW-W Kaiser Psych-
Social Chapter, UFCW Local 770 Kern County (collectively the “the Unions”) to provide the
Employers with greater flexibility, to respond to the difficult and uncertain business and
economic climate that is affecting the organization.

NOTE: While TPMG is a party to this agreement, the dates of implementation will vary
from the dates set forth below. The commencement of this Affordability and Transition
Plan for TPMG shall commence no later than December 31, 2009.

NOTIFICATION OF UNIONS AND EMPLOYEES-

On August 11, 2009, the Employers will provide the Unions and employees with a formal sixty
(60) day notification of the Employer’s intent to eliminate positions as part of the SCAL and
NCAL Affordability plans. The Employer will provide the number of positions being eliminated
by facility, classification, position and employee names for their respective bargaining unit(s).
Such notice shall result in the commencement of the redeployment and transition process for
impacted employees. It is the intent of the Employers to notice the least senior employee in the
affected positions.

On August 11, 2009, employees in the targeted classifications as referenced above, and within
the service area or geographic area, will receive materials regarding the Voluntary Separation
Incentive Program (VSIP). See Appendix A.

During the week of October 5, 2009, the Employers and the Unions will reconcile the results of
the Voluntary Separation Incentive Program with the number of positions targeted for
elimination to determine who will be confirmed for participation.

+ Selected employees will receive notice of VSIP selection.

¢ Selected employees will be required to confirm their election by signing and submitting
the Separation Agreement and General Release within 7 calendar days of notice of VSIP
selection. The employee will have the right of rescission up to 7 calendar days following
receipt of notice confirming his or her signature on the Separation Agreement and
General Release.
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¢ Selected employees must agree to terminate their employment effective November 30,
2009, With mutual consent between the employee and his/her manager or supervisors, an. .
employee may terminate prior to November 30, 2009. The SVP of Human Resources
‘must approve any extension beyond November 30, 2009. Anyone who resigns, is
involuntarily terminated, or dies before the agreed-upon separation date will not receive
VSIP pay or benefits. Individuals who have processed retirement paperwork, but have
not retired as of the agreed upon date of separation, will be eligible to participate in the
VSIP program.

AWARDING OF VACANT POSITIONS

During the transition period starting August 11, 2009, the Employers will begin placing
employees (excluding On-Call/Casual employees) who would otherwise be impacted by position
elimination into available vacant comparable union positions, The Employers will continue to
fill vacant union positions as needed by operations throughout this period with internal
candidates per the applicable Collective Bargaining Agreement.

For purposes of this agreement, the parties agree to give impacted employees preferential
bidding rights over non-impacted employees, including preference across bargaining units,
where such agreements exist. Such preferential bidding rights are defined as first in seniority
order over all other non-impacted employees. Within the impacted classification group,
positions will be awarded based on bargaining unit seniority and status within entity and facility
(e.g., medical center, medical office building, etc), in the following order: (1) Benefited Full-
Time and Part-Time and (2) Non-benefited Part-Time, Preferential bidding rights are applicable
first to positions within the facility, second to positions within the Service Area or geographic
area, and third, within the region.

This preferential bidding seniority application will apply between August 11, 2009 and August
10, 2010.

Order of placement of impacted employees into vacant positions shall be as follows:

1. Same number of hours of previously scheduled weekly hours.

2. Comparable classification, if possible.

3. Placement at a facility within 45 miles of the previous facility or an
employee’s residence.

4. Comparable rate of pay (Same)

5. Comparable shift (Day, Evening or Night. Specific hours may vary).

In situations where a comparable classification is not available, work as nearly comparable as
possible will be provided, with the intent of re-assigning the employee to his/her former
classification when and if such work becomes available.












